How to Choose a Practice Management Consultant
General Information

What do | want them to achieve?

Is this a service they provide?

How long have they been in business?

What types of practices do they consult to most often?

Do they provide an interview at no charge?

Is the person | meet the person | will work with?

What is his/her background?

What are his/her strengths and weaknesses?

Avre there back-up experts with other strengths?

What references can he/she provide personally?

Do I like this person? Can | work with him/her?

What references does the company have?




